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Hey, I’m Bob Cummins











Behavior Based Safety (US and Italy)
Safety Differently (AU)
Behavioural Safety (UK) 

Nudge Theory 
Behavioural Economics 
Behavioural Science 

Behavioural 
Science 
Vs 
Behavioural 
Safety



Today
• How to create environments that 

support the behaviours required to 
flatten the curve. 
• Returning to work, or working during 

a pandemic. 
• How to use behavioural science to 

help get more of the behaviours you 
want and less of those you don’t 



This is not health advice
This is not opinion on what is right 
or wrong, better or worse. 

What this is 
not…



Suggestions and examples of how 
behavioural science can help to encourage 
the required behaviours needed to return 
to work safely during the pandemic. 

What this 
is…



1. Behaviour
2. Setting Expectations
3. The Environment
4. Different People
5. Behaviour change at the local level

Main 
elements



BEHAVIOUR



• A behaviour is what we say and what we do.
• Every behaviour can be measured. 
• No behaviour happens in isolation, on its own, by itself. 
• Every behaviour is linked to the environment it occurs in. 
• Every behaviour is perfectly designed to happen.
• If a behaviour happens, this is how the individual 

interpreted the environment. 

Behaviour



To make a change

Behaviour is an action
Understand that



We tend not to be specific

• Wash your hands regularly…
• Wipe down surfaces often…
• Social distance…
• Stay alert…
• Isolate…
• If you feel unwell, tell us…
• Come to work if you need to…

THESE ARE 
NOT 

BEHAVIOURS 



Pinpointed behaviours

• Stay 2 or more metres apart.
• Wear a face mask when in shops or offices.
• Keep your hands away from your face.
• If you feel ill with these symptoms, tell Mike. 
• Wash your hands before every meal.
• Wash your hands before getting in your car.
• Simon, come to the office Mon, Tue, Wed.

THESE ARE 
BEHAVIOURS 



SETTING EXPECTATIONS



Set clear 
expectations

Help to 
create 
certainty

As a company, office, factory, premises manager, you 
have to decide what you the new norm looks like. 

It can seem overwhelming for you and others. 

People will be anxious about returning to work.

Your people will be looking to you for certainty.

Provide clear, unambiguous expectations. 



Being specific and 
demonstrate…
About what is required.
• Wash hands – like this – for 20 seconds
• Wear face mask – like this
• Remain 2m apart – like this
• Clean the door handle with this – like this
• Clean where we’ve put stickers.



Be specific to each local area

• This lift is for 4 people max
• Only 2 people in this kitchen at any time. 
• This stair is down only
• Hold the handrail, we’re cleaning it regularly.
• Clean this handrail every 30 mins



“wear a 
face mask

they 
said…”



THE ENVIRONMENT



The environment 

• Is where it all happens.
• The physical stuff and other people.
• Is local to the performer.
• Is unique in each case.
• Is different with different people.
• Provides the stimulus and reinforcement for behaviours.



Behaviour is a response to the 
environment…



Behaviours 
and the 
environment 
• Behaviours are learned.
• Behaviour represents 

interpretation.
• Interpretation comes 

from past experiences. 
• Create new experiences.
• New patterns of 

behaviour



Adjusting the environment

Physical prompts
• Signage
• Markings
• Stickers
• Adjust layout

Social prompts
• Feedback
• Conversations
• Challenges
• Acknowledgement

Change the environment to 
change the behaviour



DIFFERENT PEOPLE



All those folks…



Most people

• Want to do a good job
• Respond to instruction and 

feedback at local level.
• Want acknowledgment from 

supervisor. 
• Want to do same as peers
• They do not want to get COVID19



Different but similar

• Different backgrounds.
• Different experiences.
• All learned.
• All coming together at 

work.
• A blanket approach won’t 

work.



BEHAVIOUR CHANGE



Simple 
behaviour 
change 
model

Set
Expectation

Measure

Feedback

Reinforce



Change 
behaviour…
• Change the way they 

interpret the environment.
• Alter the forces acting upon 

them.
• Reshape behaviour by 

adjusting the environment.



Spheres of 
influence
• Map the influence chain
• It’s different in each 

location
• It’s the social part of the 

environment 
• It’s really really important. 
• Different behaviours at 

different levels 



Behaviour 
change

Explore

• What do you want to be different?
• What does this look like at a local level?

Set

• Clear expectations to those
• At each local level

Alter

• The physical environment
• The social environment

Observe

• Measure, feedback
• Acknowledge, reinforce, share

Adjust
• Correct where necessary 

Behaviour 
maintenance



Types of feedback

• Observational data – At-Risk, Reduced-Risk Behaviours
• Monitor often, tally sheet, no names, feedback, publish, involve

• Technology data – Proximity sensors
• Suggest voluntary, for personal and team use or anonymous 

meta data

• Anecdotal – Check in, conversation based
• Regular discussions and conversations, feedback,  support



SODAK COVID19 guidance 
document



SODAK COVID19 guidance 
document

www.sodak.co.uk



Some important points…
• People don’t do a behaviour just because they are told 

to, even if they intend to do it. 
• New behaviours have to be learned, They require 

prompting and then reinforcing a number of times 
before they become the norm. 
• You should expect a level of ‘non-compliance.
• Some people might have genuine difficulty exhibiting 

the new desired behaviour.
• Support, nurture, assist, but at some point it might be 

time to say stay at home. 



• A behaviour is what we say and what we do.
• Every behaviour can be measured. 
• No behaviour happens in isolation, on its own, by itself. 
• Every behaviour is linked to the environment it occurs in. 
• Every behaviour is perfectly designed to happen.
• If a behaviour happens, this is how the individual 

interpreted the environment. 

Behaviour



Thank You!
From me –
bob@sodak.co.uk

• Behaviour

• Setting Expectations

• The Environment

• Different People

• Behaviour change at the 
local level
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