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Case study 5
Familiarity breeds safety



EngCo plays an important role in supporting energy 
production in the UK through its Power Generation  
Service Division. One of their sites employs some 
300 workers and is dedicated to the installation and 
maintenance of turbines as part of the energy production 
process. A wide variety of tasks are combined to achieve 
this outcome, some of which are outsourced to specialist 
providers. For example, contractors provide specialist 
services including blasting and cleaning the turbines  
and repairing motors. Contractors also support the  
repair and maintenance of equipment needed to repair 
and maintain the turbines, notably cranes and heavy  
lifting gear.

In this heavy engineering context some key safety and 
health risks are associated with hazards such as the 
operation of heavy machinery, movement of loads and 
equipment, work at height, noise and vibration, etc.  
The potential risks of serious injury and even death on  
site are high. Staff (including contractors) are briefed 
regularly on safety issues following an extensive safety 
induction and are provided with PPE. Risk assessments  
and methods statements must be produced and  
reviewed for every task before work commences.  
Point of work risk assessments are encouraged as an 
 extra measure. Where permits to work are required 
these are signed off by responsible and authorised  
persons, and permit requirements are frequently  
monitored by EngCo staff and also by employees  
for the particular contractor. 

There were two notable features of the outsourcing 
relationship between EngCo and the various specialist 
contractor companies working on this site.

First relationships were characteristically long-term 
and enduring. 

Many of the contractors deliberately ensured that the 
same work teams returned to the EngCo site to sustain 
the strong inter-personal connections between EngCo  
staff and the contractor.

“What we try and do is … we try and allocate those 
site managers to specific site and keep that relationship 
going, rather than chopping and changing and having 
new faces turn up, so they can build their  
own relationship.” 

This was believed to create trust and confidence in the 
capabilities of the contractor to fulfil their contractual 
obligations safely. This also ensured that both parties were 
sufficiently familiar with each other’s ways of working that 
they could openly and constructively challenge each other. 
This enabled them to develop a shared understanding of 
the requirements of the task and the best processes for 
completing it satisfactorily and safely. This contributed to  
a common perspective on safety and mutual trust. 

Second, although working on the EngCo site, and  
required to comply with EngCo site rules and regulations, 
the contractors were able to create/designate their own 
work areas. This gave them control over the activities in 
this space and minimised the risk of accident and injury  
to everyone working on site. 

“The place where we’re going … we’d cordon off 
everything that we’re going to cordon off, and barrier 
to make sure we’re keeping ourselves as well as  
keeping [EngCo]’s lads safe.”

Key learning points
-  Consistent long-term relationships

between employees of both companies:
- encourages open communication
- builds trust and confidence
- generates a common perspective on safety
- promotes mutual safe working

-   Clear ‘ownership’ of work areas delineates
control and reduces the risk of accidents
and injuries.
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