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Case study 2
Enduring and positive relationships 
encourage safe working practices



PharmaCo’s R&D Division routinely undertakes significant 
construction, demolition and refurbishment of its facilities. 
For its four UK sites the R&D Division has outsourced its 
construction project management and the CDM Principal 
Designer role to ConstructionManCo, which operates in  
70 countries and is headquartered in the Netherlands. 

The EHS groups in both organisations aspire to the fifth 
and highest stage (Generative) of the Hudson Safety 
Maturity Model and so these groups work well together:

 “…[there is] a phenomenal relationship. 
We both want the same things.”

ConstructionManCo’s role includes carrying out the  
pre-qualification of principal contractors and undertaking 
client assurance of construction works on the four  
R&D sites. Assuring safe working practices on-site is 
achieved through a monthly inspection programme; 
a self-assessment audit programme and looking in 
detail at a different aspect of safety management  
each month.

Another key element of their work is to encourage 
effective communication on health and safety issues 
between the appointed Principal Contractor (PC)  
and the sub-contractors engaged by the PC. 

This is achieved by EHS staff through a blend of 
formal safety meetings, daily shift briefings and  
informal conversations on site. 

In addition to the work undertaken directly by the EHS 
team, site engineers for ConstructionManCo also provide 
their EHS staff with ‘eyes’ on the ground for observing  
and monitoring safe working practices across very large 
sites. These sites often cover several hundred hectares  
with many areas hidden from normal observation,  
including service voids, roof areas and basements. 

Building and maintaining positive working relationships 
has led to many principal contractors and sub-contractors 
working on the sites for many years. This in turn has 
resulted in these contractors having “an investment in the 
site”. In terms of health and safety they provide “loads 
of eyes all around the site” and effectively act as an early 
warning system for potential safety failings, not just in 
relation to the work they are doing. This is in contrast to 
new contractors who often “don’t give a monkey’s about 
PharmaCo”, as long as they are paid because they will not 
“be around to take the flack”.

Key learning points
-  Alignment of EHS aspirations between clients

and their contractors enables better EHS
performance to be achieved for all parties.

-  Contractors who positively care about their client’s
reputation and understand its impact on their own
profitability bring added value in terms of EHS delivery.

-  Investment in building positive and productive
operational working relationships with contractors
on site can create a wider EHS community invested
in helping to promote and secure safe working
practices on the site.
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