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Maeve O’Loughlin 
Corporate Safety Implementation Lead 
A. P. Møller – Mærsk 
 
Maeve O'Loughlin is a Corporate Safety Implementation Lead with A.P Moller Maersk.  
 
She is a chartered safety practitioner (CMIOSH) and having worked as an academic in the UK 
before re-joining industry in 2019, her research interest and expertise focuses on adaptive and 
resilient organisational performance in response to safety and social sustainability challenges.  
 
Maeve developed and led the IOSH PIPER Initiative connecting academic research capability 
to industry partners and she is a member of the IOSH Performance and Development 
Committee. Maeve worked in consulting and manufacturing settings in the built environment 
sector and high-risk industries prior to leaving Ireland in 2012. 
 
 

 

 

 
Dr Robert J. de Boer 
Campus Director 
Northumbria University 
 
Robert J. de Boer MSc PhD (1965) was trained as an aerospace engineer at Delft University of 
Technology.  

Robert majored in man-machine systems and graduated cum laude in 1988 on the thresholds of 
the vestibular organ. After gaining experience in line management and consulting he joined 
Fokker Technologies in 1999. Here he was asked to develop the Program Management 
methodology for Fokker in compliance with aerospace requirements, as a prerequisite for Fokker 
to participate on the A380 program. This led to the appointment as the Director of Engineering 
in 2002. In this role he supported and guided an increasing number of engineers (up to 300) 
occupied in a large number of new design projects across the globe. These experiences inspired 
his current scientific interest in team collaboration, culminating in a PhD (achieved in May 2012) 
at the Delft University of Technology.  

From 2009 to 2018 Robert was appointed as Professor of Aviation Engineering at the Amsterdam 
University of Applied Science. In this role he executed research in the field of aviation, with a 
focus on Human Factors & safety, MRO process improvement and condition monitoring. Robert 
is currently the Director of the Amsterdam Campus for Northumbria University.  

In this newly-created role he will be responsible for the start-up of the Amsterdam campus and 
its growth to ~500 students of all levels (doctorates, masters, bachelors) in the coming few years. 
He will closely collaborate with many former colleagues as the campus is co-located within the 
same facilities and the programs will be jointly delivered. He remains active in research as well. 
 
Presentation title: Implementing Restorative Justice 
Restorative justice is an approach that aims to replace hurt by healing in the understanding that 
the perpetrators of pain are also victims of the incident themselves. In 2016, Mersey Care, an 
NHS community and mental health trust in the Liverpool region, implemented restorative justice 
(or what it termed a ‘Just and Learning Culture’) to fundamentally change its responses to 
incidents, patient harm, and complaints against staff. In this presentation we indicate how Mersey 
Care was able to introduce and maintain this approach, and its benefits. We found that the 
introduction of restorative justice has coincided with many qualitative improvements for staff, 
such as a reduction in suspensions and dismissals, increase in the reporting of adverse events, 
increase in the number of staff that feel encouraged to seek support and a slowing down of the 
upward trend in absence due to illness. It also improved staff retention. The economic benefits 
of restorative justice also appear significant, totalling about £ 2.5 million or approximately 1% of 
the total costs and 2% of the labour costs. Finally, we show how the Restorative approach at 
Mersey Care started as a ripple but is growing into a tidal wave within NHS. 
 
 



 
 

 

 
Ed Corbett 
Head of Human Factors and Organisational Performance 
Health and Safety Executive UK 
 
Ed Corbett is a Chartered Occupational Psychologist at the Health and Safety Executive (HSE), 
UK. He heads up HSE's commercial Human Factors and Psychology teams.   
 
Working for the British national regulator, Ed has a detailed understanding of regulatory 
requirements and how duty holders can demonstrate compliance. Based at its Buxton laboratory, 
Ed contributes significantly to HSE’s cutting edge research in human factor and safety science.   
 
Prior to his time at HSE, Ed worked as a consultant and coach across a broad range of industries 
and in every continent, specialising in helping organisations develop leadership capability.  
Today he combines his regulatory understanding, scientific knowledge and real-world 
experience to help organisations achieve sustainable health and safety improvement.  
 
Presentation title: Approaches to health and safety: evidence based, or copy and paste? 
Ed will present on an evidenced-based approach to H&S improvement, and why the human 
element is so critical. His keynote will link to Safety Differently /Safety II and also to the fact that 
an evidence base would then likely enable wider buy in to effective H&S improvement strategies. 
 
 

 
 
 

 
Dr Nippin Anand 
Director 
Novellus Solutions 
 
Nippin is the Founder of Novellus Solutions and a principal specialist in safety management 
system and human factors. Nippin holds a PhD in social sciences, a master’s degree in 
economics, a diploma in research methods and a ship captain’s licence.  
 
With more than two decades of international exposure within the maritime, oil and gas sector 
(including six years as a safety inspector in the UK Continental Shelf), Nippin has accumulated 
a career capital that spans across hands on operations, academic research, consultancy, and 
certification and regulation in the maritime, oil and gas sector. He is regularly invited by United 
Nations, public administrations, accident investigation agencies, oil majors, energy and shipping 
companies, aviation, insurance and the health sector to deliver keynotes, motivational speeches, 
workshops and guest lectures.  
 
Nippin is also a research fellow at Cardiff University and a visiting lecturer at Cranfield University. 
His interests include organisational learning, safety and quality management, storytelling, and 
cultural anthropology. 
 
Presentation title: Case study - Do we really need a just culture? Towards a learning 
organisation 
On 12th January 2012, the passenger ship Costa Concordia collided with rocks and capsized 
off the Island of Giglio in Italy in what became seen as one of the historic accidents in the 
maritime industry.  Nippin will present on what we can learn from this accident (and many 
more) to improve organisational resilience and safety. 
 
 



 
 

  

  
 
 

  
Kevin Furniss 
Vice President – Head of Corporate Safety 
A. P. Møller – Mærsk 
 
Kevin currently holds an executive leadership position in A.P. Moller - Maersk, the global leader 
in shipping services.  Operating in 130 countries, the company employs roughly 84,000 people 
and consists of the brands: Maersk, APM Terminals, Damco, Svitzer and Maersk Container 
Industry.  The mission of these businesses is to enable and facilitate global supply chains and 
provide opportunities for customers to trade globally. With over 30 years’ experience across 
multiple industry sectors – and for some of the world’s leading Companies – Kevin has helped 
co-create and execute strategies that have delivered sustainable change in organisational 
culture, safety and social performance.  Kevin was also a key member of the UK Governments’ 
London 2012 leadership team who successfully delivered the ‘greenest and safest’ infrastructure, 
venue and facilities programme for a modern day Olympic and Paralympic Games.  
In addition to his day to day role, Kevin holds several non-executive board positions in global 
and regional NGOs supporting and contributing to the United Nations ‘Make Roads Safe’ 
campaign. He is also a Board Trustee of the Institute of Occupational Safety and Health (IOSH), 
the world's leading professional body for people responsible for safety and health in the 
workplace. 
 
Presentation title: All the Way – the Maersk safety differently experience 
Kevin and his team at Maersk have begun introducing the safety differently principles to their 
organisation, which is extensive and nuanced.  In his keynote Kevin will present on the safety 
differently journey to date at Maersk, what the challenges have been, what is working well, and 
what their ambitions are for the future. 
 
 

 

 
 

 
Willie Ryan 
Global EHS & IT Director 
Actavo 
 
Willie is the Global EHS & IT Director for Actavo having joined them in 2010.  Willie started his 
career in electrical engineering in the materials handling / heavy engineering sector before 
moving to the insurance sector where he was responsible for the risk management department 
of one of Irelands leading insurers. He subsequently worked in the consultancy business 
providing advice and assistance to organisations ranging from semi-state bodies to 
international companies and the SME sector. 
 
Willie will discuss the EHS issues and challenges that concern him and his fellow Directors.  
He will address the key focus and thoughts on their current agenda along with how and why 
EHS has become an integral part of the business management model within Actavo. 
 
Presentation title:  The business of safety 
Willie will discuss the issues that concern both him as SHEQ director and those 
of his fellow directors. He will address the key risks on their current agenda, along with how and 
why SHEQ has become an integral part of the business management model within Actavo. He 
will discuss the benefits of having SHEQ as an integral element of the business. 
 
 



 
 

 
 

Paul Mahon 
Regional Fleet Manager 
Ervia 

  
Currently Paul works as Regional Fleet Manager at Ervia, the commercial semi-state multi-
utility company responsible for the delivery of Ireland’s national gas and water infrastructure 
and services. He is known in the industry for his practical and successful approach to Fleet 
Safety, Accident and Risk Management specifically with Leaseplan where his successfully 
managed a large portfolio of locally and international clients. 
 
Presentation title: Creating a vehicle risk management culture in your business  
Deirdre and Paul will present practical advice and guidance on vehicle risk management for 
your business. They will draw on their experience as both Regulator (Deirdre) and Fleet 
Manager (Paul). They will present on some of the challenges faced and also on how moving 
with technical progress helps to set your vehicle risk management programme up for 
success. 
 

 

 

 
 

 

 
 
 
 
 
 
Deirdre Sinnot McFeat 
Head of Transport, Storage and Vehicle risk program 
Health and Safety Authority 
 
Policy Advisor, Transport operations safety and vehicle risk management at Health and Safety 
Authority.   
Transport, Logistics and Vehicle Risk Management influencer and innovative policy maker. 
 
20+ years occupational risk management, risk prevention, policy development and 
enforcement experience. Program lead for Work Related Vehicle Safety national program 
[Workplace Transport Safety, Work Related Road Safety, [Driving for Work], Load Securing 
and for Transport & Storage Sector. 


