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• Distracted
• Anxious
• Think less clearly
• Workplace and colleagues 

more hostile
• Reduced Memory
• Poor Performance
• Weakened immune system

• Positive
• More focused
• Willing to Collaborate
• More able to learn
• Creative
• Innovative
• Willing to get involved
• Collaborative

Cortisol                                                  Oxytocin 

Engagement bolsters emotional wellbeing in stressful times



People in the culture
Neuroscience tells us:

1 The fundamental organising principle of the brain is to: 
• Avoid threat - Find reward

2 Our brains like to predict 
• Change, by its very nature, prevents our brains from predicting 

and ambiguity is even worse: our brains really don’t know what 
to make of it. 

3 Toward and away states in the brain 
• When we are in a threat state, we can’t think or perform well



Effective communications in a crisis

We think we’re good at communicating – when maybe we’re not

We think people have understood - when maybe they haven’t

We think telling people things is enough – when maybe it isn’t 

Effective communications bolsters emotional wellbeing in 
stressful times





The impact of Engagement - building resilience



The four pillars of engagement

Engage for success task force



1) Strategic Narrative

WIIFM

Meaning & Purpose



2) Engaging managers

Engaged employees have managers who 
facilitate, empower, recognise and respect them.

Inspired /Mentored



3) Employee Voice

Employee’s ability to speak out and the organisation being 
interested in what the employee has to say and responding to 
those views. 

Provide input



4) Living the values – Leadership Integrity

offices

factory

Honesty/ Trust



Think of the best leader from your past ……





The winds of change …..

VUCA - Volatile, Uncertain, Complex, Ambiguous

“The most valuable asset is our people”

Heraclitus 500BC



‘Reframing’ to the positive – is a driver of engagement

Volatile Visionary
Uncertain Understanding
Complex Collaboration
Ambiguous Agility

VUCA
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Creating a sustainable wellbeing culture

Wellbeing Drivers: 

• Meaning and Purpose

• Well-designed Job and Environment

• Control and Autonomy

• Support and Relationships

Giving a sense of hope



Wellbeing and Engagement - The evidence



The impact of engagement

Hard- Girling Integrated Improvement model 

Leadership

Engagement
(performance)

Wellbeing
(caring)

Engaged people are three times more 
likely to have key positive emotions at 
work:

• Optimism
• Calm
• Relaxed



• Take fewer unhealthy days as a result of physical or mental
illness

• Are less likely to be diagnosed with a new disease in the next
year

• Are less likely to be newly diagnosed with anxiety and 
depression

.

Engaged employees



Summary

Taking an integrated approach to wellbeing and engagement, 
which addresses both individual and organisational issues, will 

enable building resilient people in resilient organisations, 
better ready to adapt to a crisis.



“In the long run, companies that focus on their people are among 

the most successful and competitive in the world”

Taking care of our people is the right, smart and legal thing to do!



Thank you for listening

Kevin Hard


