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Overview – English Heritage Trust 

 Over 400 historic sites and 

half a million artefacts 

 130 staffed pay to enter sites 

 Spanning six millennia, from 

ancient past to present day 

 Bringing the story of England 

to life in a unique way 

 Inspiring over 10 million 

visitors each year 

 Over 1 million members 

 

 



Overview – English Heritage Trust 
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Overview – English Heritage Trust 

• Collection of buildings & monuments began in 1882 (Office of 

Works government department). 

• 1913 Act of Parliament passed to give the Office new powers to 

make a collection of sites that told the story of Britain. 

• At this stage this included prehistoric and medieval remains. 

• By 1933 there were 273 sites in the collection, all open to public, 

with explanatory signs and guidebooks. 

• After Second World War the Ministry of Works started to also 

acquire sites other than castles, abbeys and manor houses, 

acquiring first country house in 1949 (Audley End). 

• Government debated risks associated with managing and 

maintaining huge roofed buildings full of works of art, deciding 

more financially sustainable for National Trust to take on country 

houses. 

 

 

 



Overview – English Heritage Trust 

• By 1970 collection stood at 300 sites (largest visitor attraction 

business in country); possible to buy season ticket. 

• 1983 transferred to new body called Historic Buildings and 

Monuments Commission (subsequently English Heritage). 

• Body cared for both national heritage collection and ran system of 

heritage protection, including listing buildings, planning issues & 

awarding grants. 

• More sites collected, including country houses. 

• In 2011 national heritage collection an first operational surplus. 

• 1 April 2015 government granted £80m to English Heritage & 

transferred national heritage collection to a charitable trust. 

• Old English Heritage separated into two parts: a charity looking 

after the collection, & Historic England championing nation‟s wider 

heritage, running listing system, planning matters & grants. 

 

 

 

 

 



Overview – Furness Abbey 

 

• North West‟s grandest 

and most extensive 

monastic ruins. 

 

• Red sandstone ruin set  

in Vale of Nightshade. 

 



History – Furness Abbey 

• Founded by Stephen of Blois, 

later King of England, in 1123. 

• First belonged to the Order of 

Savigny. 

• Became the second richest 

Cistercian abbey in England. 

• Dissolution of the Monasteries 

in 1537. 

• Placed into guardianship in 

1923. 

 

 



Site Health & Safety 

 

• Climbing on the monument and falling 

• Falling into the watercourses 

• Falling at other sheer drops & steep banks 

• Falling / unstable masonry 

• Falling trees / branches 

• Personal safety, including lone working 

(anti-social behaviour and trespass) 

• Slips and trips on same level & steps 

 

• Visitor centre health & safety hazards 

 

 

 

 



Site Risk Management 

• Site risk assessments & procedures 

• Site risk register (identifying significant residual risks) 

• Site safety critical processes (Estates department) 

• Site Top X (management action plan, including all risks 

where ALARP can be challenged & re-evaluated) 
 

• Cluster Top X (Furness, Stott Park, Brougham) 

• Area Top X (South Lakes, Hadrian‟s Wall, North East) 

• Territory Top X (North) 

• Organisational Top X 
 

• Prioritisation and resource allocation at each Top X level 

 

 

 



Site Risk Management - ALARP 

• Visitor Safety in the Countryside 

Group (VSCG) created in 1997.  

• Develop consistent approach to 

visitor safety management.  

• Committed to protecting and 

enhancing the natural and 

historic built environment whilst 

encouraging public access. 

• Historic Built Environment sub-

group. 

Original source: The Visitor Safety in the Countryside Group 

(www.vscg.co.uk)  



Site Risk Management - ALARP 

“HSE supports the VSCG‟s 

commitment to promoting a 

sensible and proportionate 

approach to managing visitor 

safety in the historic built 

environment. This guidance 

provides a valuable framework for 

managing risks to visitors which is 

sensitive to the historic value of the 

properties and landscape and does 

not unduly restrict public access.” 

 
Original source: The Visitor Safety in the Countryside Group 

(www.vscg.co.uk)  



Site Risk Management - ALARP 

                  Historic Built Environment Risk Control Spectrum 

Original source: The Visitor Safety in the Countryside Group 

(www.vscg.co.uk)  



Site Risk Management - ALARP 

Risk, heritage asset value & appropriateness of physical controls  

Original source: The Visitor Safety in the Countryside Group 

(www.vscg.co.uk)  



Accidents & Incidents 

• Review of reports since 2014 
 

• 17 accidents 

• 82% slips & trips 

• 2 RIDDOR 
 

• 131 incidents & near misses 

• 48% trespass & ASB 

• 9% criminal damage 

• 13% climbing on monument 

• 6% falling objects 

• 5% drone use 
 

 



Structural Stability Works  

• Current area of focus is 

C15 part of Presbytery 

 

• 1924: Early record of 

North Transept trial holes 

indicating walls 

constructed on timber 

logs 

 



Structural Stability Works  

• 1927 onwards: 

 

• Walls of North Transept display signs 

of historic movement 

 

• Archive drawings indicate wall 

footings of C13 North Transept to be 

depth of only few inches below 

ground 

 

• Underpinning works using shallow 

spread footings (2.5 feet below wall 

footings) including C13 part of 

Presbytery 

 



Structural Stability Works  

• 2007 onwards: 

• Vousoirs to Presbytery C15 north wall arch 

observed to be falling out 

• 50mm crack at wall top identified as recent 

and rapidly occurring 

• Scaffold erected to investigate further and 

establish monitoring points (punched metal 

disks) 

• In two months 5mm movement observed 

(crack opening & shearing) 

• Borehole survey to investigate settlement 

causation; a combinations of loose sandy 

soils & changing ground water levels or 

flowing ground water leading to drawing out 

of finer particles  

 

 



Structural Stability Works  

• 2007 onwards: 

 

• Steel supports installed 

 

 

• Underpinned 2m wide 

Presbytery wall by creating & 

grouting narrow slots (119 

No.) 

• Drilled 32mm holes, threaded 

diamond encrusted wire, cut, 

shuttered and poured quick 

set grout 

 

 



Structural Stability Works  

• 2009 onwards: 

• Archaeological excavation 

• C12 „Furness Crozier‟ 

 

 



Events Health & Safety 

• Furness Abbey Fellowship 

Medieval Fare 

• Event Management Plan & 

Risk Assessment 

 

• Re-enactment combat 

• Hot work control 

• Vehicle movement 

• Temporary structures 

• Inclement weather 

• Security / counter terrorism 

 

 



Site Walk-Over 



Questions & Discussion 


