
16/01/2019

1

Mental Health
Reducing Absence Increasing Productivity

Course Agenda

• Mental health issues in the workplace

• Prevalence

• Stigma

• Recent studies

• Stress and CMHPs

• How to help

• Measurement in the workplace

• Management tools

• MHFA Training
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Definitions

• Mental Health

• WHO (2014)

• Mental health is a state of wellbeing in which the individual realises his or her own abilities, 

can cope with the normal stresses of life, can work productively and fruitfully and is able to 

make a contribution to his or her own community.

• The term is often associated with the negative side of mental health. 

• Mental Wellness and Mental Fitness are often used instead. 

Royal Mail – Everyday People
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Have You Ever?

• Had particularly vivid dreams? 

• Heard voices as you fall asleep or wake up? 

• Hallucinated when feverish?

• Been seriously deprived of sleep?

• Heard your name called when no one else is there?

• Had an imaginary friend?

• Drunk or eaten in excess?

• Struggled to fall asleep or woken up early? 

• Had / have an irrational fear – i.e. spiders? 

• Engaged in ‘risky’ behaviours like extreme sports or drinking until you loose 
control?

Prevalence

1 in 4 people
Will suffer from a mental health problem
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Prevalence

• Fatalities at work (2017/18) 144(1)

• 30 of these in construction 

• Fatalities on the roads (2016/17) 1720(2)

• 1/3rd est. work related = 600 

• Deaths by suicide (2016) 5668(3)

• 182 to 350 deaths estimated in construction alone!(4, 5)

• Construction workers observes the highest rates of suicide (Source ONS)

Prevalence

• 2016/17 anxiety, depression and stress accounted for 40% of all work related ill 

health and 49% of lost time

• Estimated at 72 million working days costing the economy £34.9bn

• Presenteeism accounts for 1.5 time more loss in productivity than absences!  

• Only 2% of a people suffering with a mental health condition informed their work

• 1 in 5 report taking a day off for stress – yet 90% don’t feel they can be honest 

about this as the reason



16/01/2019

5

Stigma

• Negative attitudes (prejudice)

• People often reluctant to 

• talk about it

• Identify symptoms within themselves or others

• Seek help

• Disability: 

• Physical disability can make a person more prone to mental illness

• If a mental illness has a significant impact that last for more than 12 months it might meet the 

criteria for a disability

• The Equality Act  (2010) – Sets criteria and requires reasonable adjustments 

At Work

• In a Bupa poll  of business leaders in 2014…. 

• 94% of business leaders admitted prejudice against people with mental health 

problems!!! 
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Recent HSE and IOSH Studies

The HSE Report concluded: 

• Only a small number of published occupational studies

• Limited evidence content has been adapted for workplace circumstances.

• There is consistent evidence that MHFA training raises employees’ 

awareness of mental ill-health conditions, including signs and symptoms.

• There is limited evidence that MHFA training leads to sustained improvement in 

the ability of those trained to help colleagues experiencing mental ill‐health.

• There is no evidence that the introduction of MHFA training has improved the 

organisational management of mental health in workplaces

• The IOSH report additionally raise concerns about the scope and limitations of the MHFA 

role

Safety and Mental Health

• Traditionally mental health and safety have been discrete topics with the HSE 

focusing on stress.

• Stress 

• Common Mental Health Problem (CMHPs)

• Depression

• Anxiety disorders

• Psychosis 
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How Might People be Affected?

• As shown, the effects may vary

• Before we start to explore these lets 

have a look at how stress works. 

Stress

Demands

Control

Support Role

Change

Relationships

HSE Stress Management Standards

Support
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Common Mental Health Problems that Could Arise

• Depression 

• Anxiety

• General Anxiety disorders

• Panic attacks

• Phobias

• Agoraphobia

• Heights

• Acute and Post Traumatic Stress Disorder

• Psychosis

• Bi-Polar

• Schizophrenia 

How Can We Spot

Someone Who is Struggling?

• Psychological

• Irritability

• Aggression

• Tearfulness

• Difficulty remembering

• Physical 

• Constant tiredness

• Sickness Absence

• Frequent minor illness

• Behavioural 

• Not getting things done

• Erratic behaviour

• Complaints about lack of support

• Overworking

• Social Withdrawal

• Misuse of alcohol and drugs



16/01/2019

9

How Companies can Help

• Consult with staff

• Good HR procedures 

• Manage sickness absence, and contact

• Return to work 

• Benchmark standards

• Risk assessment 

• Develop an integrated approach to 

management of mental health

• Train managers to recognise and deal 

with mental health problems

• Wellbeing programs

• Provide access to helplines, 

councillors

• Flexible working

• Mental health first aiders

Measuring Company Wellbeing

• Why measure? 

• Risk assessment – reg 3 Management of Health and Safety at Work Regulations

• Benchmarking

• Identification of areas for focus

• How can we measure? 

• Management Standards Indicator Tool (HSE)

• Workplace health needs assessments (PHE)
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IOSH New Resources

• IOSH: Mental health in the workplace: benchmarking questions
• Organisational Approach

• Policy

• Control for - Prevention, Execution and Recovery

• IOSH: Mental Health First Aiders: Workplace considerations
• Holistic approach

• Designing a system

• MHFAs

• Professional limitations of the role

• Choosing

• Supporting

• Monitoring

MHFA England - Line Managers’ Resource

Sections of the guide:

1. The relationship between work and metal health and wellbeing

2. Promoting wellbeing

3. Recruitment and promotion

4. Identifying the early warning signs at an early stage

5. Keeping in touch during sickness absence

6. Returning to work and reasonable adjustments

7. Sources of further help and information
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Training & Consultancy

• MHFA 

• ½ day awareness course (4 hours)

• 1 day – MHFA One day – (aimed at line managers.)

• 2 Day – Mental Health First Aiders

• IOSH

• Managing Occupational Health and Wellbeing course (1 day)

• Companies can also offer consultancy on the management of mental health. 
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Take 5 to Talk 
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Reducing Absence – Increasing Productivity

• No quick fix! 

• Organisations need to commit at a senior level. 

• Cultural change is required and this takes time. 

• MHFAiders – are not a complete fix, but a great starting point. 

• The biggest enemy of poor mental health is talking about it – so let’s continue the 

conversation. 

Further Info

• https://mhfaengland.org

• http://www.hse.gov.uk/

• https://www.matesinmind.org

https://mhfaengland.org/
http://www.hse.gov.uk/
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