ORR protects the interests of rail and road users, improving the safety,
value and performance of railways and roads today and in the future @
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Webinar content

Y My role
Y Purpose of RM3

Y Structure of RM3
Y How to apply RM3
Y Benefits of RM3

Y Help and Guidance
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My role in RM3

Y Major hazard industries
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Principle of having a safety management
system

)/ The purpose of a safety management system:
i Peoplei n an organisatione. .
i éusing processese. .
i éto understand and then contr ol ri skse

I ..to make sure the travelling public and workforce are safe.

)f It is not just the processes themselves.
I Too many people think its just paper and procedures

I Reall vy, | tréated by tleeypaoplefor the people and used by the
people to keep people safe.

)f RM3 helps us know about how the people work together in their system
and how to make that excellent. This is the purpose of RM3.
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Soéel t s a about ma n ¢

YVitos about :

I Having a management system for the people and

I Making the management system work.
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Because the goal | S
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Risk Management Maturity Model (RM3)
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