
What exactly is Workforce Engagement in Safety?

In a safety context, Workforce Engagement is the active participation
of everyone in the workforce in managing and improving safety
performance. When engaged, workers feel as able as managers to
improve safety where they work.

Workforce Engagement therefore means that all workers participate in and
challenge how safety is managed where they work.

Workforce Engagement – a simple concept



Speak to other side.



Shane Gorman
• Army - 6 years

• Financial Services - 16 years

• Offshore Roustabout - 1 ½ years

• Offshore Radio Operator 3 ½ years

What’s important to me and why?

• Elected Safety Rep – 3 ½ years

• Workforce Engagement Coordinator – 1 month



Lord Cullen said the whole workforce must be
committed to safe working practices.

He picked out the safety
representatives and committee
system as the most visible way

of involving the workforce.
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What are we trying to achieve?



SI 971 Safety Representatives 2017

Brian Lloyd Chris Smale Stevie Wilson

Scott Graham Frank Miller Leanne Davidson

David Bradshaw Eddie Campbell Mikey Wilson Jason McDonald David Black Pat Day

Gavin Kennedy Matty Partington Sammy Lafferty Marcus Conlin Dean Miller Barry Cocker

Technical Constituency

Catering Constituency

Marine Constituency

Service Partner Constituency

Drilling Constituency

Ops Constituency



Safety Benefits – The Ultimate Goal

Get me home…



Four-step ESR process

For a workforce committed to each others safety, look no further…

So you want to be
a Safety Rep?

Post election
OPITO approved
Safety Rep
training

How to be a
respected safety
rep and how to
develop a positive
safety culture

Continuous
development,
improvement and
mentoring

1 2 3 4



How to play your part
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Elected Safety Rep OIM Supervisor

Constituent Duty Holder/Operator Resources



I am thinking about becoming a rep
doing the role – The Charter
A safety Rep should:

• Promote and encourage workforce involvement in safety

• Engage an open discussion with constituents; act as a conduit to management for health and safety issues and
concerns; filter out the non-safety related issues

• Feed back to the workforce the answers to all questions raised

• Share skills and knowledge gained through safety training with members of the workforce

• Enhance communication between all safety reps by sharing information across the industry

• Actively promote the safety rep role through campaigns, attendance at (internal and external) safety meetings, and
events to communicate industry initiatives and best practice

• Give support and encouragement to other safety reps

• Meet with regulatory inspectors when they visit installations and give them honest opinions

• Highlight to the workforce the management of major accident hazards and the part we all play to mitigate them

• Play our part in Step Change in Safety activity and work towards making the UKCS the safest place to work in the global
oil and gas industry
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I am thinking about becoming a rep
doing the role – The Charter

A Safety Rep should expect to be:

• Given sufficient time, support, training and facilities to effectively fulfil our role

• Consulted on all safety matters which affect the safe operation of the site

• Given commitment from all levels of management and supervision to support safety reps, and not disadvantaged in
any way for fulfilling this role

• Encouraged to participate in incident investigations as either a member of the investigation team or independently

• Encouraged to participate in site audits and inspections

• Listened to by managers when any highlighted issues or concerns are given the appropriate attention and outcomes
are fed back

• Given appropriate access to information related to the occupational health and safety of our constituents

• Visibly supported by senior management and given time with them during installation visits
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I am an OIM - OIM duties under SI 971

The OIM has a number of responsibilities regarding safety reps and safety committees. Among other
obligations, you must:

• Divide up the workforce into groups or ‘constituencies ’ so that elections can be held. It is everyone's right to
have a say in how this is done; either directly or through the safety committee where one has already been
set up

• Assign safety representatives to a constituency. If there is no elected safety representative representing a
constituency you should encourage nominations for candidacy from that constituency for election. The
candidate must receive a second member to support the nomination, and the nominated person must be
willing to stand

• Hold a secret ballot if more than one candidate is nominated for a constituency. Th ballot can last for up to
five weeks to allow workers time to vote

• Set up an installation safety committee and facilitate its function
• Provide necessary facilities, information and documents to allow the safety representative and the safety

committee to represent their constituents
• Consult the safety representatives on the making and maintenance of arrangements for effective co-operation

in promoting and developing health and safety measures
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Slide 12

CJ2 Same as previous comment do you mean election? if so should we say that? just a reccomendation
Charlotte Jordan, 03/05/2017



I am an Duty Holder - Duty Holder duties Under SI 971

The duty holder has a number of responsibilities towards safety representatives One such responsibility involves
training, and the duty holder must ensure that:

• Each safety representative for the installation is provided with training in those aspects of a safety representative’s
functions which are considered reasonable

• Any costs associated with such training are not borne by the safety representative



I am an Duty Holder - Duty Holder duties Under SI 971

Under the Regulations, the duty holder must consult safety representatives on a number of issues:

• The preparation of the installation safety case

• The introduction of any measure to the installation which may substantially affect your health and safety

• The health and safety consequences arising from the introduction of new technologies to the installation

• The arrangements for the appointment of people to undertake emergency duties under regulation 6(1) of The Offshore
Installations (Prevention Of Fire And Explosion, And Emergency Response) Regulations 1995 (SI 1995 743)

• Any health and safety information the duty holder has to provide to members of a workforce under relevant statutory
provisions

• The planning of any health and safety training they have to provide under relevant statutory provisions

• In addition to the obligations made on the duty holder, every employer needs to take account of the management of
health and safety at work regulations 1999 (SI 1999/3242). Under the regulations, they must consult safety
representatives about the arrangements for appointing people to assist the employer in complying with the regulations



Understanding

SI971 - Overview



Understanding oil rig dynamics - Lord of the Flies…
Seniors, Medics, Roustabouts, Scaffolders, ET’s, Safety

Reps, SubSea, Mechanics, Safety Advisors, Painters,
Welders…



The Parachute Safety Guys

If you’ve got a safety problem and no-one else can
help…if you can find them, maybe you can call….



The Legacy…



Tripartite Working in a Safety Space

Fuel



We all want to avoid catastrophe

• Employers

• Regulators

• Workforce



Fuel – Workforce Benefits

• An engaged workforce with a high regard and respect for the HSE
and a clearer understanding of its purpose

• The feeling of support that allows trust and integrity to develop
with both the employer and the regulator

• A workforce who feel comfortable to challenge and participate in all
matters of safety

• Open lines of communication between the workforce and
management to allow everyone to work together to improve safety
in a non ‘us and them’ environment

• No more “Anti-Safety”
• A constantly improving and developing behaviour of open

conversation that will support a shift to a positive culture of safety
• Get home safely to their families – the ultimate goal



Oxygen – Employer Benefits

• Organisational commitment has a strong and positive association with
both shared values and employer-employee relationships

• A clearer understanding of where the real problems are will provide
valuable information to prioritise work on safety related issues

• Clear non-judgmental communication with the workforce will build trust,
integrity and allow the workforce to believe in their employers

• Truly working together to improve and maintain safety standards will
develop positive relationships

• A workforce that understands the importance of compliance with
regulation and demonstrate commitment to transparency and continuous
improvement

• There is evidence of a trend in terms of employee engagement and
company financial performance.



Heat – Regulator Benefits

• Build credibility and trust with the workforce and the employers to
promote the reality that HSE is there to protect them rather than
police the employer

• Positive engaged workforce with clear lines of reporting in all
directions

• Develop a confidence in the abilities of the safety committees and
the ESR’s to provide relevant and useful information during
inspections and beyond

• Clear trusted communication with the entire workforce
• Working together to build grown up, professional relationships
• Provide a richer understanding of the issues and difficulties faced

by the people the regulator is here to protect



How do we all play our part in safe operations…

The Wall







And some more…….







Hazards and Effects

• We live and work in an hazardous environment

• These hazards can have many undesirable effects

• Some effect the environment and some affect us

Us?

• You, Me & all of our colleagues….We are all connected out here…





So what do we do?

We build a protective wall of Defences.

By having the integrity to ALWAYS use the tools and processes
we have at our disposal







Workforce Engagement; the ripple effect. SI971 -
Safety Reps & Committees
• It means using the safety reps, committees and the workforce to drive safety on an

installation from the Inside-Out
• These people know everyone and already have the respect and integrity required to involve

and engage the right people to influence safe working
• Doing it this way will get into the blood and change the way people think about themselves

and their responsibilities to one another's families and develops positive safe behavior to
make it the norm

• Safety Reps and the committees need plenty of solid, hands-on continued support and fit-
for-purpose training to build their confidence.

• This will empower them to drive the creation of a truly positive safety culture on every
single installation across the North Sea

• If the concept is not adopted, and taken seriously, we run the risk of disengaging a valuable
asset that has the capability to transform the industry

• It's not too late, so let's get on with it




