
Scope and collaboration with Footwear Trials

• Once grip, water/oil resistance and toe-cap protection has been established, 

everything else with regard to comfort is unique to an individual as feet differ

• The potential of making footwear more comfortable for every individual (wearing the 

same style of footwear) is then down to the correct sizing, general quality of footwear 

and the quality of the insole or “comfort factor”

• By making the insole suit an individual there would be potential to improve their 

posture, make the footwear feel more comfortable and improve their well-being -

whilst also providing cost saving to the Organisation by the reduction in absenteeism 

through ill-health. 

• There is also potential for purchasing a different boot/shoe range at a different unit 

cost to make further savings

• Regular reviews/updates have taken place with the Procurement lead to tie the 

footwear trial into the OrthoSole trials

• Trials are a “Joined-Up” approach between Occupational Health, HSE & Procurement
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Introduction to Orthosole

‘When your feet are good, Life is good’

OrthoSole Website

https://youtu.be/MlJVkP1bl7g
http://orthosole.com/


Potential benefits of using OrthoSole –
taken from OrthoSole’s Product Information sheet
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“the ankle bone’s connected to the shin bone – the shin 

bone’s connected to the knee bone – the knee bone’s.....”



Selection of Teams for Trials

• Two Groups of Field staff were selected to take part in the trials

• Selection of these two Groups was based upon them having the highest 

rates of absenteeism due to ill-health and postural issues

• Senior management buy-in enabled strong support from the management 

teams for the trials

• The monthly respective Team Meeting was used to introduce the Trial, 

OrthoSole President attended both sessions to introduce the product and 

“fit” them (FOC) for each Engineer 

• Initial feedback from the Team Leaders was excellent and the Engineers 

were positive about the trials and being asked to participate in them

• Trials were for a 1 month period – formal feedback was taken, Engineers 

retained OrthoSole product 
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•Trial Outline

A total of 29 engineers took part in the 

trial - 12 employee’s from unit 1 and 17 

from Unit 2, so a varied sample group 

across two field based business roles.

The overall results for the five questions 

proved that the majority of those taking 

part in the study felt the use of OrthoSole 

definitely improved their health & 

wellbeing while also having a positive 

effect on their posture and reducing any 

pre-existing MSD discomfort.

Another interesting finding was that 

across the age force the outcomes were 

much the same - the product scored a 3-

4 thus suggesting any improvement or 

benefit of using OrthoSole was 

acknowledged independent of age range.

Total Results per BU

1 2 3 4 N/A

Does Orthosole improve comfort within your 
footwear?

1 3 9

2 2 15

Do you feel the product improved your 
overall Health and Wellbeing?

1 4 6 2

2 2 6 9

Did you get any major benefits from existing 
pain?

1 1 2 4 3 2

2 2 1 7 7

Is the product sill useable?
1 1 11

2 3 14

Would you recommend Orthosole to others?
1 2 9 1

2 3 14

Average Results per Age Range

21-30 31-40 41-50 51-60 60+

Does Orthosole improve comfort within your 
footwear?

1 3.8 4 4 3.5 4

2 4 3.8 4 3.8 4

Do you feel the product improved your 
overall Health and Wellbeing?

1 3 3 3.5 2.3 3

2 3.6 3.5 3.8 2.8 4

Did you get any major benefits from existing 
pain?

1 3 1 4 2.5 3

2 3.6 3 3.5 2.4 4

Is the product sill useable?
1 4 4 4 3.3 4

2 4 3.5 4 3.8 4

Would you recommend Orthosole to others?
1 4 4 4 3.3 4

2 4 3.5 4 3.8 4

1 18 16 20 15 18

2 19 17 19 17 20
Average Score out of a possible 20

Break down of Business Unit Feedback from the 

users following the month long trial
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Employee comments

1 employee didn’t 

feel a difference 

1 employee felt more 

comfortable at 1st but is 

now experiencing foot 

pain again

6 employee’s 

didn’t leave a 

comment



Absence cost to FTSE 100 

Engineering business 
Cost relating to absence, requiring OH advice or physiotherapy support for MSD - back and 

lower limb issues provided by the Occupational Health Team

Pre-Trial Absence cost over 3 month period:

• 1person  x 60 days & 1person x 24 days costs at  £325/day                                                £27,240

• OH costs £200 per case (admin costs, initial assessment, clinical assessment 

• and OH Report and 1Axa referral)                                                                                         £1,680

• Physiotherapy 3 employees accessing OH Specialist  (via telephone £40 per call,  

• £60 per appointment, sessions of physio  £45 per session)                                                   £1,200

£30,120
Post Trial Absence cost over 3 months:

• No reported absence costs of working days lost

• OH costs (£200 initial assessment & £150 per review)                                                                £550

• Physiotherapy 2 employees accessing Nuffield  services                                                            £365

£915

Total saving for these teams alone                        £29,205
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Note - Underlying costs of operational management time, substituting workforce to 

meet customer demand and work schedules, abortive jobs etc 

as well as “feel good factor” for individuals not calculated

Not included 29 pairs of OrthoSole @ circa £25 - £725



Two of many reports from Health, 

Safety and Wellbeing Managers. 
(1) Princes Ltd

Dear Sir/Madam,

Due to my experience at Princes Ltd I have been asked to give some feedback on OrthoSole to other people involved in Health, Safety and Well-being.

Amazing product

Every time I give them to a new person I can’t stop smiling when I am explaining how to fit them and I am as excited as I was the first time I explained it as I 

know they will feel better afterwards.

Before I go into the ins and outs of how we have got on with them here are just three responses from some of the people who are now wearing them. 

• A Forklift driver who suffered heel pain for 4 years and was absent for long periods, when he put them in his shoes he was nearly in tears with how good 

his feet felt and he has been telling his friends who don’t work here to buy a pair. (No absence for his heels since).

 A New Product Development analyst who had a bad car accident several years ago and has had a very bad back since, now smiles and waves at me 

every time she sees me and thanks me as her back feels a lot better doing her day to day job. 

 As for me after years of playing sport my right knee would hurt after a day at work but since I have been wearing OrthoSole’s it doesn’t do it, but when I 

have been on a week’s holiday (not wearing them) it starts again until I have been wearing them for a couple of days.

Just as a recap for you. When we met I was looking for solutions to three issues concerning…..

• A certain area of site that suffers from Plantar Fasciitis.

• Issues surrounding the fact we only have 2 types of footwear (stock items) to choose from which as you know is not ideal as everyone’s feet are 

different.

• A need to reduce absenteeism on site

continued…



Plantar Fasciitis

Until a few years ago I had never heard of Plantar Fasciitis now it’s a word I hear most weeks, we have tried different solutions but what works for one person doesn’t work for the others 

and vice versa that was until Orthosole. Everyone so far who has a pair who suffers from PF has said they help so much. We had looked at so many solutions to help them but this is the 

first product that has offered the solution to the problem and delivered on it. 

Type of Footwear allowed on site

You may remember the nature of our business means there is often lots of water from cleaning sauce, starch and product from the floor. After years of trying to find the right footwear for 

the conditions (even non slip soles are slippery in parts of our factory) we came across a shoe and boot that was ideal for those conditions. Although this helped in a reduction of slips, it 

raised the issue of comfort for some people as having a generic stock of footwear there was no other choice for individuals this caused discomfort for some people especially those that 

stand on their feet all day or do lots of walking, both of which involve a lot of people here. The Orthosole products especially the Max ones have ensured that these people now have 

comfort when standing for long shifts or walking long distances (some people walk 14km a day) and we as a company can fulfil our duty of care by looking after our people and supplying 

the correct footwear for the conditions on site. Even though there are only 2 types of footwear to choose from everyone now has footwear tailored specifically for them.

Absenteeism

As a workforce the site is getting older, people work longer now past the age of 65 this along with conditions, nature of the job roles etc. may contribute to higher absenteeism. In a world 

when every penny counts as customers require more and more and cuts are made by companies, to be able to offer a product like Orthosole to the workforce it has raised employee 

engagement greatly. Instead of the usual talk in the canteen of “have you heard now what they are doing” it’s been great to hear people talking about “have you got a pair of those new 

insoles, you want to go and get a pair”. For the price of less than a day’s sick pay absence has reduced which on its own is a cost saving but the part you can’t put a price on peoples 

wellbeing has risen too.

As you know I am now in the process of introducing Orthosole products to all of the companies in our group as I am sure they will see a great benefit too.

If you require anymore feedback please let me know. 

Hope to see you soon

Stuart White

Health & Safety Manager

Princes LTD

Long Sutton



(2) Coca Cola Enterprises

To whom it may concern,

I was introduced to Orthosole products whilst I held the position of Health & Safety Manager within Coca Cola Enterprises, at the Wakefield Factory, which is the 
largest soft drinks factory in Europe.

I will admit that with any type of new “product” or sales pitch, I am one of the most skeptical people around – unfortunately for sales people! I am also only a 
follower of Rugby Union as far as sports in concerned. So when I was introduced to Ronnie Irani, I had no idea who he was! To make the original pitch even more 
difficult, I was dealing with a couple of serious work issues at the time, so was not concentrating completely.

However, as the pitch progressed, I realized this was a product which could actually really help our position back at the factory. By “position” I refer to the ever 
increasing number of people who suffer with some form of Musculoskeletal issue, not helped by the fact that the average age of employees is also increasing – I 
guess at this point my thought process was that anything was worth a try, particularly as free samples were being offered.

To this end, and to ensure we gave the in-soles a robust trial, we also purchased a thousand pounds worth to kit out our Union Safety Representative group on 
site. They wore the in-soles for over a month, working 12 hour shifts, where over 80% of their time would be spent on their feet, either standing or moving 
around. The feedback received was extremely positive, particularly from any of the guys who were suffering with bad backs, hip issues or knee issues.

To add to this positive introduction, the other major issue we had on site was with safety footwear – in that no matter which type of shoe/boot we bought, people 
often complained about the comfort factor. This changed with the introduction of the in-soles, so although we still purchased a reasonable quality shoe/boot, the 
in-sole made it super comfortable for the wearer, and avoided us having such a vast range of different types of footwear on site.

The last few points, but certainly not the least are the most important in my view as a Safety Professional – that is the fact that purchasing items such as these in-
soles is a very proactive approach to long term health and well-being, not something in GB we have been particularly good at until recently, and also the positive 
impact this has with employees who feel valued, cared for and therefore are naturally more engaged with you as an employer, along with the more obvious fact 
that these in-soles actually prevent absence and sickness, therefore benefiting bottom line costs, increasing productivity and increasing teams morale.

All of this at a very low cost, when you consider the benefits and longevity of the returns. 

If you do wish to discuss any of these details further, please feel free to contact me directly (details below).

Kind Regards,

Steff Williams

Safety Manager – Paper Europe

Sonoco Alcore










